The project method

Phases and steps of the project management. 
The project method has several steps: the teacher and the students examine a certain topic, then they develop and carry out an action plan. Responsibility is passed on gradually from the teacher to the students; at the beginning it is the teacher who guides the process and establishes the main lines, later the students take over the project management, and the teacher becomes an observer. The teacher controls the advancement of the students, he ensures the possibility to change roles by developing the knowledge and skills of the students, assessing their performance with criticism, and introducing new ideas and methods in the learning process, thus eliminating the factors which limit their development.
Step 1: Preparation, getting involved. The teacher, who plays the role of the helper, writes the topic on a board or paper, and adds to it the ideas of the students. The aim is to collect as much interesting and creative ideas as we can. We can make a list of the most interesting ideas, we can choose those which are worth of working on in order to carry out the project. 
Step 2: The examination of the topic. We ought to collect information on the topic or problem in as many ways and from as many sources as possible. We should ensure the possibility for the students to present the information known or collected by them. The best way of processing a topic and launching the project is the group work. Students can use alternative information sources, like the internet, newspaper articles, books, lectures of invited teachers. At the end of each information collection we can assess through the technique of inquiry to what degree the students have understood the foregoing. Through the inquiry the teacher and the students have the possibility to share information and to establish the main guidelines of the future work. 
Step 3: The elaboration of the action plan. After they have collected information on a general topic, the students are ready to choose a precise target or task related to the topic. This is followed by the distribution of the tasks to be accomplished, the schedule and the definition of the key events. Each step has to be accomplished within a certain deadline, and each step has to have a responsible. 
Step 4: The fulfillment of the action plan. The task assignment, the collection of ideas and the preparation are followed by the fulfillment of the action plan. As the process advances, the teacher has to shift more and more responsibility to the students. We can assign group leaders, certain students can be made responsible for the equipment, and others can present the following tasks to their colleagues. We should make efforts to maintain the students’ enthusiasm all along the project. If the students find joy and aims in their work, the project will be sustainable and it can be developed further. 
Step 5: Presentation. The groups don’t present the accomplished work, but the results of it. 
Step 6: Evaluation, review, feedback. Students must experience success during the project; we ought to appreciate originality, the precision of the execution, the good decisions. The success of the students increases their self-confidence, which is indispensable to the serious work outside the community. 
Presentation skills

Provide the students with a list of what is expected of them. This list should include using an introduction, body and conclusion in their presentations, as well speaking to a specific audience. Teaching students to understand how to speak to different audiences is part of building their oral presentation techniques.

Instruct students to write out the presentation. For the first few oral presentations, have the students write out what they will say with a pencil on notebook paper. This will aid them in gaining confidence in front of an audience. Allow them to use their papers while they are giving their oral presentation.

Don’t just focus on your notes. Make regular eye contact with the audience.

Try to use memorization instead of reading directly from your notes.

Do a quick rehearsal in front of a colleague or friend. Apart of familiarizing yourself with your notes, it can also provide you with some constructive criticism.

Develop a critique policy and share it with the students. You must define what a critique is for the students and provide them with methods for giving a critique, or sharing their ideas about another student's work. 
Instruct the students to work in groups. Divide the students into groups so that they can work collaboratively on their presentations and give one another constructive feedback.

Allow students to develop at their own pace. Some students will find oral presentations second nature, while others may become ill at the very thought of giving an oral presentation. Therefore, you must focus on each student's strengths and weaknesses and record each student's individual progress as the course unfolds.
